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Let’s check in
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Expectations
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Discuss & Take Notes
➔ What is the role or purpose of student leadership during a time like this?

➔ What is your individual or personal role in this group now that we are remote? If you aren’t 

sure, what could it possibly be?

➔ What circumstances are out of our control? What do we still have the power to influence? 

➔ What opportunities do we still have to learn/what would you like to learn during this time? 

➔ What opportunities do we still have to connect with each other and with the student body 

during this time? What might that look like given the current circumstances? 
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Discussion

13



Golden Circle 
➔ Individual Work: Watch Simon Sinek’s TedTalk on The Golden Circle 

➔ Submit a short reflection after watching the video and before beginning your group work 

responding to the following prompt:  In what ways do you think that The Golden Circle 

model can help guide our group right now?

Project Group Work 

➔ Create your own Golden Circle as a group by responding to the following prompts:

◆ WHY are we still in student leadership?

◆ HOW can we continue to do good work together given our new classroom structure?

◆ WHAT do we still want to accomplish as a team? 
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https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en
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Action Planning 
➔ Choose one of your “WHATs” from your Golden Circle to create an action plan for.

➔ These plans should include: 

◆ What: Clearly define the project. 

◆ Why: Why is this an important project for us to take on.

◆ Goals: What are three goals for the project.

◆ Action Steps: Break these down into very specific tasks or steps.

◆ Who: Who will be involved and how.

◆ When: What is the timeline, include all major deadlines.

◆ Questions and Considerations: What do we need to know/clarify before we move 

forward?
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➔ Determine how your Exec Board will operate

➔ Meet with your committees individually 

➔ Restructure roles, responsibilities, and expectations

➔ Continue your business meetings

➔ Develop new methods of communication - internally 

and externally

➔ Inventory what events can/can’t be reformatted to be done remotely

➔ Focus on leadership and soft skill development

➔ Figure out how grading will work

➔ Clarify what kind of access you will have to the entire student body - and how that works

➔ Understand what your administration wants from you or present to them what you want to do

➔ Teambuild and bond
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Action Plans
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Discussion
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Project Committees
➔ These small groups are now your project “committees”. 

➔ Your job is to make your action plan come to fruition. 

➔ Your fifth class this week will be set aside as group work time for you to start putting 

your plan into action. 

➔ After your meetings, submit a report of your minutes, discussion items, and next steps. 
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Accountability Partners
➔ Check in with an Accountability Partner on the following this week:

◆ How have your classes been going? What has been easy or challenging about remote 

schooling? Is there anything you two can do to help each other be more successful? 

◆ What is the project you are working on? How have you contributed to that project this 

week? If you feel like you haven’t made progress, why is that and what would help you 

to succeed?

◆ If you could lead one “leadership lesson” with the class, what would it be? Why do you 

think that is an important topic for student leaders to know more about? 

◆ What is one idea for an event or project that we could work on or put on as a group 

given the current circumstances? 

➔ Submit a written summary of your call after your check in. 
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