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Learning & Development Outcomes
Participants will collaborate to put information in an order that makes sense. They will be 
asked to make judgments and decisions about how to organize and interpret data. 

Outcomes are focused on developing 21st Century Skills and the National Association of 
Colleges and Employers (NACE) Career Competencies, including, but not limited to:

• Assuming shared responsibility for collaborative work and valuing the individual 
contributions made by each team member.

• Synthesizing and making connections between information and arguments.
• Collaborating with others to achieve common goals.
• Making decisions and solving problems using sound, inclusive reasoning and judgment.

Preparation & Logistics

Set Up
• Find a space that is large enough for the group to form a continuous line.

Safety
• This activity requires participants to move around quite a bit. Be aware of any 

mobility challenges or restrictions that participants may have and adjust the 
instructions as necessary to ensure that everyone is able to participate.

Additional Considerations
• Set aside additional time for a debrief.
• Click here to watch it live!

MATERIALS
None

TIME
10-20 minutes

Line Ups 

Line up in a variety of ways without speaking

TEAM STAGE 
Forming, Storming, 

Norming, Performing

https://youtu.be/CCXX9skQt6c
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Instructions
Summary
Ask the group to line up in a variety of ways without talking. They will learn a little something 
about their group along the way!

Step 1: Explain the instructions
 t Have participants form a single-file line.
 t Tell the group that there is no speaking (or mouthing

words) during this activity.
 t Then, ask participants to rearrange themselves according to 

certain criteria.

Step 2: Give the criteria
 t Give the group one of the below criteria:

 t Line up from shortest to tallest
 t Line up by birth month and day
 t Line up based on where you live (near to far)
 t Line up in alphabetical order by first or last name
 t Line up by favorite color

 t Once they are lined up, allow them to speak so they can 
share and check the order.

 t If there is enough time, have the group complete a few of 
the options above or add different criteria!

How to end the activity
 t The activity is over when the group has successfully arranged themselves by each 

criteria they were given. 

"This activity is more 
about the process than 
the outcome. If the 
group gets the order 
wrong, allow them to 
rearrange themselves as 
they share. You can use 
it as one more element 
to discuss during 
the debrief!"

What if they get the 
order wrong?

Criteria with an objectively correct order (such as height) may be easier than 
criteria that is more open to interpretation (such as favorite color). Start with some 
easier or more concrete criteria, and slowly advance to more complex options.

Challenge an older audience by telling the group they are unable to use any hand 
or arm movements. Facilitators can also choose to put a time restraint on the 
group. 
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These questions are 
a starting point to 
guide your debrief. 
Pick the ones that 
best match your 
group’s experience 
and add or change 
questions as needed!

Each adjustment is its own unique idea for how to facilitate this activity for 
different groups and situations! Choose any or all that work!

Debrief Questions
What

• What tactics did the group use to achieve the objective?
• How do you define a team? How did you work as a team?

So What
• What does effective teamwork look like in our group? What 

about ineffective teamwork? 
• What happens when we work effectively together as a 

team?

Now What
• What are some ways we can improve our teamwork for our 

next event or project?
• What will we do as a group when we notice that we aren't 

acting as a team?

Adjustments for...
Large Group (25+)

• Split the group in half or into several groups to complete the tasks.

Small Group (1-9)
• Challenge participants to complete this activity without falling off of a “log”. Use what 

is available to make a “log” like a chalk or tape line, or natural dividers in the concrete.

Risk Level
• To facilitate a more medium risk variation of this activity, allow participants to talk but 

require them to have their eyes closed while completing the task.

Group has prior experience
• Challenge participants to determine where they fall on a spectrum of “extremes”. 

Assign each side of the room an extreme. Participants must still end up in a single file 
line (no one can occupy the same space in line). Use thought provoking questions like:
• I like to plan ahead / I like to act spontaneously
• I make decisions with my “heart” / I make decisions with my “head”
• I avoid conflict / I confront conflict

Online  
• Create a shared document for participants to contribute their name or a picture 

to. Participants will move these objects around the space without speaking to put 
themselves in the correct order. To increase the difficulty, add in additional restrictions 
such as not allowing participants to draw or write.


