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Lesson Plan
Introducing the Lesson

• Ask participants to raise their hands if they like to speak or listen more. 
• Put participants into trios with those who answered the same way. 

• Then, ask participants to share with their trios if they think it's easy to speak out loud 
to others - all the time, just sometimes, or never. 

• Lastly, ask them to share with the same trio three reasons why it is good to listen.

Experiencing the Lesson
• Hand out worksheets and writing utensils. 
• Ask participants to circle “listen” or “speak" for each prompt 

based on what they think is most acceptable in that 
situation. They should not fill out the boxes at this time.

• Give everyone one minute to complete circling their 
answers for the three prompts.

• Once their worksheets are complete, have them meet 
back in their trios and determine why and when they 
should listen and speak in each situation, no matter what 
they circled. They should write it in the boxes below the 
prompts.  

Closing the Lesson
• Close the lesson by asking participants to share one thing 

that they learned today about listening and speaking. 

After the Lesson 
• Continue to reinforce what was learned in this lesson. If 

a participant is exhibiting poor listening skills, revisit this 
worksheet and have a discussion about what is and isn't 
acceptable.

LEARNING & DEVELOPMENT OUTCOME
Participants will explore why and when is appropriate to listen and when to speak.

MATERIALS
Worksheet and writing utensils

AGE ADJUSTMENTS
This lesson is designed for younger participants to identify when they should listen or 

speak and explain their answers. For older audiences, the concept can still be explored 
by choosing social and professional situations for participants to discuss what they 

believe is acceptable in each situation.

Listen or Speak
*LESSON*

"It definitely can be! 
Be sure to provide 
ground rules and 
preface that we 
should listen and take 
everyone's thoughts 
into consideration. 
As the facilitator, 
walk around and be 
prepared to handle 
situations where 
participants may share 
unpopular opinions or 
feel like they can't 
share their 
honest thoughts."

Is this a high 
risk activity?
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Further Exploration
• This exercise requires the use of technology. Before you begin, make 

sure you have the appropriate accessibility chosen as participants will be 
searching for video clips. If you do not have access to technology, you 
can use books instead. 

• Challenge participants to find a unique clip for each of the following: 
• Someone is being a good listener
• Someone is not being a good listener
• Someone is speaking when they should
• Someone is speaking when they aren't supposed to

• Have groups share the clips they found and explain why they think the statement is 
true for each. 

Get Creative
• Have participants come up with a "Ten Tips for Being a Good Listener" commercial. You 

can have them complete this individually, in pairs or small groups. 
• Provide the participants resources to use for their commercials. Resources may include 

paper, coloring utensils, props, costumes, etc. Use what you have!

Online
• Have participants raise their digital hand to show if they like to listen or speak more. 

You'll need to quickly take note of who prefers each to determine their trios. If your 
participants are knowledgeable and allowed to change their name in the meeting 
platform, have them add "listen" or "speak" after their name. This will make it easier on 
you to create trios and breakout rooms. 

• Create individual shared documents for each participant to use to answer the 
questions.

• Play music while you allow them to circle their answers in the main room. 
• Put participants in breakout rooms to discuss with their trios.  
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Worksheet for: Listen or Speak

LISTEN OR SPEAK

Listen ← Someone is helping you solve a problem → Speak

Listen ← A friend is telling you about a song they like → Speak

Listen ← When you're watching a movie → Speak

Circle when you should listen or speak in the following situations! 
Under each, explain why and when it is appropriate in each situation.

SpeakListenWhy and when should you            in this situation? Why and when should you            in this situation?

SpeakListenWhy and when should you            in this situation? Why and when should you            in this situation?

SpeakListenWhy and when should you            in this situation? Why and when should you            in this situation?


