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Facilitator Note: If you work with minors and are a mandated reporter, be aware that these types of activities can possibly open up an opportunity for 
participants to bring up sensitive issues such as abuse or suspected abuse, suicide or self harm, neglect, etc.  Remind participants at the start of the activ-
ity that you are a mandated reporter and that they should only share what they are comfortable sharing.  Strongly consider the risk level of your prompts 
and the examples you use as they will set the tone for what participants share.  If you are not comfortable with the possible depth of vulnerability, alter 
your prompts to be very low risk or choose a different activity.
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Secret Handshake

SUMMARY
Create a secret handshake to perform with a partner.

SET UP
• Decide how partners will be determined. Pre-select pairs (or trios if there is an odd number of 

participants), let participants find their own partners, or pair this activity with an activity like Dyads* 
or Accountabilibuddies, where the pairs are used for more than just creating a handshake.

INSTRUCTIONS
• Have all participants get with their partner(s).
• Tell all pairs to come up with their own original secret handshake that meets the following criteria:

• It includes at least three movements.
• It includes at least one sound.
• All partners are equally involved.

• Come back together as a group and have all pairs demonstrate their secret handshake for the group.

VARIATIONS
• Use this activity to quickly recapture a group’s attention during loud or hectic activities. Tell the 

participants that any time they hear the facilitator yell,  “Secret handshake!“, they have to find their 
partner, do their secret handshake, and then give their full attention and remain quiet.

• Large Group: To facilitate this activity for a large group, instead of having each pair demonstrate 
their secret handshake, have everybody do their secret handshake at the same time and then ask for 
a few volunteers to share theirs for the group.

• Small Group: To facilitate this activity for a small group, have each participant make up a different 
secret handshake with every other member of the group. 

• Online: To facilitate this activity virtually, use breakout rooms so that participants can talk and come 
up with their virtual secret handshake. Not being able to physically interact with each other will 
prompt some fun creativity from participants! Make sure that everyone has video capabilities. If there 
are participants who do not, modify the instructions to accomodate as needed. [click here for video]

• Asynchronous: To facilitate this activity asynchronously, assign partners and let each pair find their 
own time to meet and create their virtual secret handshake. Then, have each pair record their secret 
handshake and upload the video to a shared folder where other group members can watch it.

 
* Find this activity on the Leadership Inspirations website or in the Getting To Know You booklet.

TEAM STAGE 
Forming, Norming, Performing

MATERIALS
None

TIME
5-10 minutes

Create a secret handshake with a partner

https://leadershipinspirations.com/dyads/
https://youtu.be/vbCb0zSWvqI
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DEBRIEF QUESTIONS
• What

• How did you and your partner come up with your secret handshake?
• What did you like or appreciate about other people’s handshakes?

• So What
• What is the purpose of a secret handshake? What does it do for a partnership or group?
• What other norms or traditions help to connect you as a group?

• Now What
• In what ways can you continue to get to know your secret handshake partner?
• How can you continue to use these handshakes as a group in fun ways?

 
• Facilitator Note:  These questions can be used to guide a debrief, however, pick the questions that 

best match the group’s experience and add or change questions as needed.
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Finish The Quote

SUMMARY
In this word game, participants recreate the Helen Keller quote, “Alone we can do so little, together we 
can do so much,“ using their own ideas about collaboration in their group.

SET UP
• Preface this activity with a conversation about teamwork and collaboration, or a reflection on the 

ways that teamwork and collaboration can help the group.

INSTRUCTIONS
• Read the Helen Keller quote, “Alone we can do so little, together we can do so much“ out loud to the 

group.
• Have each participant recreate the quote by filling in the blanks in the quote structure, “Alone we can 

___, together we can ___“. The first blank should be something that individual members of the group 
can do on their own. The second blank should be something that the group can do together through 
teamwork and collaboration. For example, “Alone I can brainstorm new ideas, together we can bring 
those ideas to reality“.

• Then, have each participant read their version of the quote out loud to the group.

VARIATIONS
• Large Group: To facilitate this activity for a large group, have participants partner up or get in smaller 

groups. They can share individually in small groups instead of sharing in front of the whole group or 
small groups can collaboratively recreate the quote and present to the large group together.

• Small Group: To facilitate this activity for a small group, have everyone work together to create 
multiple versions of the quote.

• Online: To facilitate this activity virtually, use the chat to post a list of names so that participants 
know when to share their quotes. For a large group variation, have everyone type their version of the 
quote into the chat instead of reading it out loud, or use breakout rooms to have participants share in 
smaller groups. [click here for video]

• Asynchronous: To facilitate this activity asynchronously, use an online document to share the 
original quote and have participants add their own versions below.

DEBRIEF QUESTIONS (on next page)

TEAM STAGE 
Any Stage

MATERIALS
None

TIME
10-15 minutes

Fill in the blanks to finish a quote about collaboration

https://youtu.be/SfQuhbWsmzA
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DEBRIEF QUESTIONS
• What

• What are some of the things that you thought of when writing your own quote? 
• What stuck out to you as you heard other participant’s quotes?

• So What
• How have you seen your quote in action with your group?
• How would you define teamwork or collaboration after this activity?

• Now What
• How can you best balance all of these different elements of teamwork as a group?
• How will you respond in times when the group is not demonstrating good teamwork?

• Facilitator Note:  These questions can be used to guide a debrief, however, pick the questions that 
best match the group’s experience and add or change questions as needed.
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 Accountabilibuddies

SUMMARY
Participants develop a system of individual and group accountability within their groups by creating 
strategic and supportive partnerships with people that want to see them reach their goals.
 
SET UP
• Decide how partners will be determined. Pre-select pairs (or trios if there is an odd number of 

participants), let the participants find their own partners, or pair this activity with an activity like 
Dyads* where participants naturally end up with a random partner at the end.

INSTRUCTIONS
• To begin, let partners get to know each other a little bit. Ask them to share things like:

• What are you excited about doing with this group?
• Have you been a part of this group or a similar group in the past?
• What do you enjoy most about this group?
• What do you enjoy doing outside of this group?

• Tell participants that they have shared these things with their partner because this person will 
be their Accountabilibuddy. An Accountabilibuddy is a person who helps another person keep a 
commitment. They are a positive, pragmatic, and motivating force.

• Each Accountabilibuddy partnership will look different depending on the individual goals and 
aspirations of each person.  Give them time in their pairs to draft an Accountability Contract. This 
contract should consist of five things:
• What do you hope to achieve? (Goals, milestones, tasks etc.)
• When do those achievements need to be complete? How often should you check in with each 

other on progress?
• What do you need out of this partnership from your partner?
• What do you have to offer to this partnership?
• Any other important information
• Both partners must sign this Accountability Contract. This contract should be kept for future 

reference and used to see if participants are on track to reach their goals.
• Optional: Have each partner pair make up a Secret Handshake that they can use to greet each other, 

it can serve as a fun reminder of the progress they are committing to make together.
• As a facilitator, set aside time for Accountabilibuddies to check in as often as you see fit depending 

on the needs of the group or the demands of a particular project or event.

* Find this activity on the Leadership Inspirations website or in the Getting To Know You booklet.

TEAM STAGE 
Any Stage

MATERIALS
Paper, pens

TIME
10-15 minutes

To develop partnerships that help group members achieve their goals

https://leadershipinspirations.com/dyads/
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 VARIATIONS
• Online: To facilitate this activity virtually, use breakout rooms so that the Accountabilibuddy pairs 

can talk and work together on their own. Give them a list of questions to discuss and tasks to 
complete, such as creating their Accountability Contract. [click here for video]

• Asynchronous: To facilitate this activity asynchronously, assign Accountabilibuddy pairs and give 
them a window of time in which to find a time to connect to work together. Have them report back 
on their meeting by submitting their signed Accountability Contract.

DEBRIEF QUESTIONS
• What

• How was the process of creating your Accountability Contracts?
• What were the most important pieces that you and your Accountabilibuddy discussed or shared 

with each other that you think will help you to be successful? 

• So What:
• What is the benefit of having an Accountabilibuddy?
• What are some of the challenges that might come with an Accountabilibuddy?

• Now What:
• What else do you still think you need to know about your partner in order to be a good 

Accountabilibuddy? 
• How can you make the most of these partnerships moving forward?

• Facilitator Note:  These questions can be used to guide a debrief, however, pick the questions that 
best match the group’s experience and add or change questions as needed.

https://youtu.be/Ek35veAPS1c
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Name Acronyms

SUMMARY
Participants write affirmations for the members of their group that start with one of the letters of that 
person’s name.

SET UP
• Prepare a piece of poster paper for each participant in the group. 

INSTRUCTIONS
• Give each participant a piece of poster paper and have them write their first name in large letters 

across the top.
• Facilitator Note: If a participant has a short name, have them add their last initial or last name as 

well so that other participants have more letters to choose from.
• Hang the posters or place them on desks around the room for the next part of the activity. 
• Have each participant visit everyone else’s poster and write one affirmation for them under one of 

the letters in their name. The affirmation should be a word or phrase that starts with that letter and 
should be something that they like or appreciate about that person. For example: Under an “A“, write 
“Always contributes great ideas“.
• Facilitator Note: Decide whether the thank you notes should be anonymous, if the participants 

should sign their name, or allow them to choose. Pick whatever would be best for the group.
• Encourage participants to pick a letter that hasn’t been used yet if there are already several 

affirmations under a particular letter.
• Facilitator Note: As a facilitator, walk around to the posters to ensure that all affirmations being 

written are appropriate and add affirmations to difficult letters that other participants may 
skip over.  Be especially aware of the depth of affirmations for each participant.  If appropriate, 
participate and include a meaningful affirmation for each person. 

• After everyone has visited each poster, have the participants find their own poster, take it down, and 
read the affirmations that were written about them.

VARIATIONS
• Large Group: To facilitate this activity for a large group, split the group in half (or thirds, etc.) and 

have each smaller group hang their posters in a designated area of the room. Have participants only 
write on the posters for the people in their small group.

TEAM STAGE 
Norming, Performing, Adjourning

MATERIALS
Poster paper, markers

TIME
10-20 minutes

Write affirmations using the letters of a person’s name
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VARIATIONS (continued)
• Online: To facilitate this activity virtually, use an online document such as Google Slides or Google 

Jamboard instead of posters. Assign each participant a slide and use text boxes or stickies to add the 
letters of each participant’s name and the affirmations. [click here for video]

• Asynchronous: To facilitate this activity asynchronously, set up the slides in advance and have each 
participant add their affirmations to the document on their own time before a set deadline.

DEBRIEF QUESTIONS
• What:

• How did it feel to recognize and appreciate your fellow group members in this way? 
• How did it feel to be recognized and appreciated by others?

• So What:
• Why is it important for you to take the time to recognize the individuals in your group?
• What do you personally like to be recognized and appreciated for? 

• Now What:
• How can you continue to recognize individuals in your group moving forward?
• How can your group make sure that everyone is included in this process of recognition?

• Facilitator Note:  These questions can be used to guide a debrief, however, pick the questions that 
best match the group’s experience and add or change questions as needed.

https://youtu.be/KEhUrykP2ks
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You’re A Star

SUMMARY
Participants will “star“ the specific qualities that they think their fellow group members embody.

SET UP
• Create a poster for each participant with their name and a list of things that they could bring to the 

team.  Each poster should have the same list of qualities. For example:
• Imagination, calm presence, reliability, mentorship, connectedness, great ideas, engagement, drive, 

love for the team, creativity, planning, professionalism, diplomacy, knows the needs of the team, 
organization, energy, approachability, appreciation for others, passion for their work, strength, focus 
on the team, knowledge, & confidence.

• Hang the posters or place them on desks around the room.

INSTRUCTIONS
• Give each participant a marker or a sheet of stickers.
• Tell each participant to visit everyone else’s poster, pick the one word or phrase that they think that 

person embodies the most, and add a sticker or draw a star next to it.
• Facilitator Note: Make sure that the participants know to only add one star or sticker to each 

poster. This is so that everyone ends up with the same amount of stars or stickers on their poster.  
Or, allow participants to be able to give more stars by deciding on a specific number and holding 
everyone to that number. As a general guide, each poster should look like it is decorated with 
stars, not sparse, so choose the number of stars based on how many qualities and participants are 
included in the activity.  As an example, if there are ten people in the group with 20 qualities on a 
poster, four stars would be a good amount.

• After everyone has visited each poster, have the participants find their own poster, take it down, and 
see which words and phrases their group members think they embody most.

VARIATIONS
• Online: To facilitate this activity virtually, create a Google Slides document with a slide for each 

participant that includes the words and phrases that would’ve been added to the posters. Have 
participants use the  “insert shapes“ tool to add a star to each slide.  If desired, create a sample slide 
with stars already made.  Participants can copy and paste the stars so all starts are uniformally the 
same size. [click here for video]

TEAM STAGE 
Norming, Performing, Adjourning

MATERIALS
Poster paper, markers or stickers

TIME
10-20 minutes

An easy way to show group members why they are stars!

https://youtu.be/BGQwV_SR7NU
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VARIATIONS (continued)
• Asynchronous: This activity can be facilitated online asynchronously the same way as it can 

synchronously. Have participants add their stars to the document on their own time before a set 
deadline.

DEBRIEF QUESTIONS
• What:

• What did you appreciate about this activity?
• Is there anything you would like to say to the whole group after completing this activity together?

• So What:
• Which “star” behavior are you most proud of yourself for and why?
• Why should you know or share what these qualities are? How do they help you as a group?

• Now What:
• What commitments can you make as a group to encourage “star” behavior in the group?
• What opportunities do you have to recognize each other more in your group?

• Facilitator Note:  These questions can be used to guide a debrief, however, pick the questions that 
best match the group’s experience and add or change questions as needed.
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Web of Life

SUMMARY
Participants stand in a circle and, one-by-one, share something and then pass the yarn to someone 
across the circle from them. After everyone has shared the last person throws their yarn back to the first 
person and the web is complete.

SET UP
• Have participants gather in a large circle.

INSTRUCTIONS
• Start the activity as the facilitator by holding on to end of the yarn, making an introduction, and then 

passing the ball of yarn randomly across the circle to someone (make sure not to let go of the end!).
• Ask this next participant to wrap the yarn around their wrist, introduce themself, and tell the group 

something about themself that they would like to share (or choose a specific topic to focus on).
• Once they are done, have them toss the yarn randomly to someone else. That person will wrap the 

yarn around their wrist and share. Then, they will pass it to someone who has not received the yarn 
yet.

• Participants will continue passing the yarn and sharing in this way until everyone has had a turn. 
Have the last person who receives the yarn pass it back to the facilitator. At the end of the activity, the 
group will have formed an intricate web of yarn connecting them all together.

• Use scissors to cut the yarn and have everyone wrap a piece around their wrists as bracelets and 
reminders of the bonds they have formed or will continue to form moving forward. 

VARIATIONS
• At the beginning of a session, use this as an icebreaker to help participants find connections to each 

other. Ask individuals to share something about themselves and the next person who catches the 
yarn must find a way to connect that fact to something about themselves.  

• At the end of a program or workshop, ask each person to share their commitment to the group 
moving forward as they pass the yarn. After the web has been formed, ask individuals to drop 
the yarn and debrief what happens to the yarn when they do. Then, discuss the importance of 
commitment and relying on each other.

• Use this activity with an appreciation activity, like Bondfire Buddies*, or as a way for everyone to 
share their proudest moments with each other.

* Find this activity on the Leadership Inspirations website.

TEAM STAGE 
Forming, Norming, Adjourning

MATERIALS
Yarn, scissors

TIME
20-30 minutes

Create an interconnected web with the group as they share things with each other

https://leadershipinspirations.com/bondfire-buddies/
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VARIATIONS (continued)
• Online: To facilitate this activity virtually, use a collaboration platform such as a Google Jamboard 

or a Zoom whiteboard to write each participant’s name and arrange the names in a circle. As 
participants share, have them draw a line connecting their name to the name of the next person who 
they want to share. Allowing participants to pick the color of their line can also make the web look 
really unique. [click here for video]

• For a variation to use in the storming stage, see Anger Ball-Toss*.

DEBRIEF QUESTIONS
• What:

• What are some of the things you heard that stood out to you?
• What different emotions did you experience throughout that activity?

• So What:
• How have we all been interconnected like this throughout our time together? 
• What does the web symbolize for our group?

• Now What:
• How will we use the knowledge we just gained to continue to better our team?
• What actions will you take personally to make sure we stay connected as a team moving forward?

• Facilitator Note:  These questions can be used to guide a debrief, however, pick the questions that 
best match the group’s experience and add or change questions as needed.

* Find this activity on the Leadership Inspirations website.

https://youtu.be/FpLzn8ByfAY
https://leadershipinspirations.com/anger-ball-toss/
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Thank You For

SUMMARY
Show gratitude for the members of the group by thanking them for specific things they have said or 
done.

SET UP
• Provide paper and writing utensils for each participant.

INSTRUCTIONS
• Have everyone write their name at the top of their piece of paper and then pass it to the person on 

their right.
• Each participant should write one thing they want to thank the person whose name is on the top of 

the paper for. Then, they should pass the paper to the person on their right.
• Facilitator Note: Decide whether the thank you notes should be anonymous, if the participants 

should sign their name, or allow them to choose. Pick whatever would be best for the group.
• Participants continue writing “thank you” notes and then passing papers to the right until they get 

their own paper back.  Play appropriate music while the group writes.
• Once each participant gets their own paper back, they can read what everyone in their group wants 

to thank them for.

VARIATIONS
• Large Group: To facilitate this activity for a large group, split the group in half (or thirds, etc.) and 

have the smaller groups sit in a circle. Pass the papers around each small circle. Participants will write 
thank you notes for and receive thank you notes from only the people in their small group.

• Online: To facilitate this activity virtually, use an online document such as a Google Doc, Google 
Slide, Google Jamboard, or Google Sheet. For a Google Doc, write each participant’s name in a large 
font and add thank you notes under each name. For a Google Slide, create a slide for each participant 
with their name and thank yous are added to each slide. For a Google Jamboard, create a slide for 
each participant with their name and add stickies with thank you notes. For a Google Sheet, write 
each participant’s name on a different row in the first column, then assign each participant a column, 
and have them write their thank you notes in the cell that corresponds to their assigned column and 
the row of the person they’re writing the thank you note to.  [click here for video]

TEAM STAGE 
Adjourning

MATERIALS
Paper, pens or pencils

TIME
10-20 minutes

Express your gratitude for the members of your group

https://youtu.be/Jod0j7FBrlo
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VARIATIONS (continued)
• Asynchronous: This activity can be facilitated online asynchronously in the same way as it can 

synchronously. Have participants add to whichever type of document you choose on their own 
time.  Make sure you set a deadline for them to be completed and regularly check the document for 
appropriateness.

DEBRIEF QUESTIONS
• What:

• What was it like to thank the people in your group?
• Was there anything surprising that someone thanked you for?

• So What:
• Why is it important to thank people for the things they do?
• How can expressing thanks positively impact your group or the individual members of your 

group?

• Now What:
• How can you continue thanking the people in your group?
• What other ways are there to make sure people in your group feel appreciated?

• Facilitator Note:  These questions can be used to guide a debrief, however, pick the questions that 
best match the group’s experience and add or change questions as needed.
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Lasting Impressions

SUMMARY
First impressions matter, but lasting impressions are even more important. Find out how the people in 
the group have been impacted by each other for the better! 
 
SET UP
• Provide paper and writing utensils for each participant.
• Secretly assign everyone a number in your group. Every person needs to have a different number, 

keep it to themselves, and they must remember it!
• Facilitator Note: To ensure that participants are writing appropriate comments to each other, 

keep a roster of who has what number. 

INSTRUCTIONS
• Pass out a piece of paper and a writing utensil to everyone in the group. Each participant should 

write their name at the top of the paper, and then number their paper down one side for how many 
people are in the group. There should be enough space to write a sentence or two after each number.  
For example, if there are 22 group members, the piece of paper should have a name at the top and 
then the numbers 1-22 underneath. Repeat this process on the back side of the paper. 

• On day one of meeting with a group (or after everyone has learned each other’s names), have every 
person write their “first impression” of each person that they work with. Participants will leave their 
papers at their seats and then write on everyone else’s paper next to their assigned number. For 
example, if someone is number 18, they will write their first impression of people ALWAYS next to the 
number 18.

• Keep these papers somewhere safe so that the group can come back to them for the second portion 
of the activity later. 

• On the last day of meeting with the group, repeat the same process on the other side of the paper. 
This time, participants should write their lasting impression of each member.

• Make sure that each participant writes something on their own paper as well. The numbering is 
anonymous, so each paper should have something written for each number.

• Before participants adjourn, have them read the first and lasting impressions that others had of them.
 
VARIATIONS
• For just an adjourning activity, have participants complete lasting impressions only.
• For a more personal way to conduct lasting impressions, have each person tape their own paper to 

their back for people to write on. Markers are easier to use in this variation than pens or pencils. 

TEAM STAGE 
Forming, Adjourning

MATERIALS
Paper (preferably card stock), tape, pens or pencils

TIME
30-45 minutes

Affirm others by letting them know the impact that they have had on the group
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VARIATIONS (continued)
• Online: To facilitate this activity virtually, use a shared spreadsheet such as a Google Sheet. Create 

one tab for first impressions, and another tab for lasting impressions. In each tab write participants’ 
names one per row down the first column. Then, assign each participant a column letter. Have 
participants write their impressions in the cell that corresponds to their assigned column and the row 
of the person they are writing about. [click here for video]

• Asynchronous: To facilitate this activity asynchronously, create a shared spreadsheet and have 
participants add in their first impressions on their own time before a set deadline. Then later, have 
them add in their lasting impressions on their own time by a new deadline.

DEBRIEF QUESTIONS
• What:

• What differences did you notice between the first impressions and the lasting impressions that 
you had of people in your group?

• What differences did you notice between the first impressions and the lasting impressions that 
people in your group had of you?

• So What:
• Why is it important to pay attention to both your first impressions and your lasting impressions of 

people?
• What is the benefit of sharing your first impression and lasting impression with someone?

• Now What:
• How will your first impressions and lasting impressions impact how you work with the different 

people in this group?
• What can you do to remain open to changing the first impressions you have of people?

• Facilitator Note:  These questions can be used to guide a debrief, however, pick the questions that 
best match the group’s experience and add or change questions as needed.

https://youtu.be/jQ242BKa9I0
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Appreciation Windows

SUMMARY
Each participant creates a personalized “window“ for another group member to show their appreciation 
for them.

SET UP
• Provide paper and markers for each participant.

INSTRUCTIONS
• Assign each participant the name of another group member to create an appreciation window for.

• Facilitator Note: An easy way to do this is to have everyone write their name on a slip of paper, 
collect the slips, and redistribute them to the participants (reminding them to put the slip back if 
they pick their own name). Or, make a pre-make a list with a name assigned to each participant or 
partner participants up to create windows for each other.

• Have group members decorate a piece of paper to create a “window“ for the participant they were 
assigned. The window should contain the participant’s name, something that they appreciate about 
that participant, and any decorations they would like to add.

• Give participants ten minutes to complete their windows and play appropriate music while the 
group creates.

• After everyone has created their window, have participants share with the group one at a time.

VARIATIONS
• You can use a digital design platform instead of paper and markers to make the windows.
• This activity can be used for group affirmations. Instead of designing a window for a particular 

participant, have everyone design a window with what they appreciate about their group as a whole. 
If you do this, hang the windows around the classroom or meeting space.

• This activity can also be used as an evaluation tool. To do this, lead several rounds. In the first round, 
have participants design a window for something they are proud of their group for. In the second 
round, have participants design a window for something they want the group to improve on. Finally, 
have participants design a window for a hope they have for the next semester together. After each 
round, have participants hold up their windows and move around the room, taking the time to read 
everyone else’s responses.

• Large Group: To facilitate this activity for a large group, share the windows using a “mocktail party“ 
format instead of sharing in front of the whole group one-by-one. This involves everyone standing 
up, finding the participant they created a window for, and sharing with them individually.

TEAM STAGE 
Adjourning

MATERIALS
Paper, markers

TIME
10-20 minutes

Create personalized “windows“ for each participant that show appreciation
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VARIATIONS (continued)
• Online: To facilitate this activity virtually, have participants create their windows using whatever 

materials they have at their own disposal. Then, have everyone hold the window they created up 
to their camera to share it. It’s fun to have everyone hold up their window at the same time before 
participants start to share so that they can see them all together at once. If using the large group 
variation, use breakout rooms so that the pairs can share their windows with one another. [click here 
for video]

• Asynchronous: To facilitate this activity asynchronously, have participants upload the windows 
they create to a shared folder or email them to a facilitator who will distribute them to the intended 
recipient.

DEBRIEF QUESTIONS
• What:

• How did you feel when you were creating a window for a member of your group?
• How did you feel when you saw your window?

• So What:
• Why is making appreciation windows important?
• How does this activity help you build individual relationships with the members of your team?

• Now What:
• How can you continue to show your appreciation for the members of your group?
• What can your group do to create more opportunities for activities like Appreciation Windows?

• Facilitator Note:  These questions can be used to guide a debrief, however, pick the questions that 
best match the group’s experience and add or change questions as needed.

https://youtu.be/X8krjd5xxLE
https://youtu.be/X8krjd5xxLE
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Build-A-(Team)-Bear

SUMMARY
Create a “bear“ that represents the qualities that you appreciate about your group.

SET UP
• Provide paper and markers for each group member.

INSTRUCTIONS
• Describe Build-a-Bear Workshop to your participants. If you are unfamiliar, visit their website at     

www.buildabear.com.
• Have each member of the group depict their own personal Build-a-(Team)-Bear that represents 

particular qualities of the team. Use the following prompts:
• What would the bear look like? At a Build-a-Bear Workshop you can choose from a variety of 

different animals and characters, so give your participants creative freedom!
• What would the bear be stuffed with? Figuratively or literally, what is your group made of?
• What would the bear’s heart be?  What does your group care about?  What do they give to others?
• What would the bear wear? What represents your team on the outside? What do others see?
• What would the bear smell like? Figuratively or literally, what smells are connected with your 

team? As an example, “Smells like success“ or “Smells of pizza and ice cream“.
• What sound would the bear make? What is your team motto or cheer? 

• Give participants approximately ten minutes to create their bears and play appropriate music while 
they build.

• After participants have created their Build-a-(Team)-Bears, have each group member share and 
explain what they created. 

VARIATIONS
• Large Group: To facilitate this activity for a large group, split participants into several smaller groups 

and have each group create one Build-a-(Team)-Bear together.
• Small Group: To facilitate this activity for a small group, have the group collaborate on creating one 

Build-a-(Team)-Bear that represent them as a whole.
• Online: To facilitate this activity virtually, use a collaboration platform such as Google Slides or 

Google Jamboard instead of paper and markers to create the Build-a-(Team)-Bears. Have each 
participant use a different slide. [click here for video]

TEAM STAGE 
Adjourning

MATERIALS
Paper, markers

TIME
10-20 minutes

Show appreciation by creating a bear that represents the group

http://www.buildabear.com
https://youtu.be/em4T4r7-Ow4
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VARIATIONS (continued)
• Asynchronous: To facilitate this activity asynchronously, have participants create their Build-a-

(Team)-Bears on a collaboration platform (as mentioned above) by a specified date and have them 
look through what other participants created.

DEBRIEF QUESTIONS
• What:

• Which aspects of your Build-a-(Team)-Bear do you think best represent your group?
• What did other members include in their Build-a-(Team)-Bears that you thought was important?

• So What:
• How does creating a Build-a-(Team)-Bear help you see your group in a different light?
• Why is talking about the qualities of your group important?

• Now What:
• What can your group do to uphold and maintain the qualities that you chose to include in your 

Build-a-(Team)-Bear?
• How can you use your Build-a-(Team)-Bear to continue motivating and appreciating your group?

• Facilitator Note:  These questions can be used to guide a debrief, however, pick the questions that 
best match the group’s experience and add or change questions as needed.
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Spotlight
 

SUMMARY
This activity allows groups to shine the “spotlight” on their members by writing and sharing positive 
things about them together. 

SET UP
• Set up a whiteboard or find a space where you can hang poster paper. If using poster paper, make 

sure you have a piece prepared for each member of the group.

INSTRUCTIONS
• Have one participant sit in front of the whiteboard or poster paper.
• Have the rest of the group come up and write positive phrases about that person on the board. 
• Encourage the person sitting to not turn around or try to read just yet. 
• Give the group a few minutes for everyone to contribute and play appropriate music while they work.

• Facilitator Note: Actively monitor written comments for appropriateness. 
• When everyone is done writing, take a picture of the participant in front of the board to keep.
• Erase the board or change the poster paper and then let someone else take a seat in the “spotlight”.  

VARIATIONS
• Large Group: To facilitate this activity for a large group, set up multiple whiteboard spaces so that 

more than one person can be in the “spotlight” at a time. It can be helpful to have multiple facilitators 
to make this variation run more smoothly.

• Online: To facilitate this activity virtually, use a shared collaborative space like a Google Jamboard or 
Slides document. Prepare the document with all empty slides or only a title slide so that participants 
do not skip ahead to future slides. They should give all their attention to whoever is in the “spotlight”. 
Go through the slides one at a time and put one participant in the “spotlight” by having everyone 
else fill that slide with positive affirmations. After a few minutes, go to the next slide and put a new 
participant in the “spotlight”.  To facilitate the large group variation of this activity online, prepare the 
document with a slide for each participant in advance and have participants go through the slides 
and add affirmations at their own pace. [click here for video]
• Facilitator Note: When leading the large group variation online, monitor the slides to make sure 

all participants get plenty of (appropriate) affirmations. With participants going at their own pace, 
it is possible that some will not get to every slide. It can help to assign participants a slide to start 
on so that not everyone starts at the beginning of the deck. 

TEAM STAGE 
Norming, Performing, Adjourning

MATERIALS
Whiteboard or poster paper, markers

TIME
45+ minutes

Shine the spotlight on your group to share positive messages of recognition

https://youtu.be/q8YCJ3BPwDI
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VARIATIONS (continued)
• Asynchronous: To facilitate this activity asynchronously, prepare the document as you would for 

the large group variation online, and have participants add their affirmations on their own time by a 
specified date.

DEBRIEF QUESTIONS
• What:

• How are you feeling after this activity?
• What was it like to shine a spotlight on each member of your group?

• So What:
• Why is it important to make sure that each member of your group feels recognized?
• What positive outcomes can come out of an activity like this?

• Now What:
• How can you make sure that everyone in your group feels like they’re “in the spotlight” from time 

to time?
• What other things can you do to get the same feelings and outcomes of this activity?

• Facilitator Note:  These questions can be used to guide a debrief, however, pick the questions that 
best match the group’s experience and add or change questions as needed.
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What I Like About You

SUMMARY
Rewrite the lyrics to the song “What I Like About You“ by The Romantics to be about the group.

SET UP
• Prepare a music player with the song “What I Like About You“.  If groups will be performing, find a 

karaoke version to use if possible.  

INSTRUCTIONS
• Play the song “What I Like About You“.  While they listen, have the group think about what they like 

about their group and how they might rewrite the song.
• Explain to the group that they are going to rewrite the lyrics to the song to be about their group.
• Give the group ten mintues to rewrite the song together.
• Finish by having the group perform the song together with their new lyrics.

VARIATIONS
• Large Group: To facilitate this activity for a large group, split participants into several smaller groups 

and have each group create their own version of the song that they will perform everyone.  
For added fun, provide each group with a different (appropriate) song to rewrite.

• Online: To facilitate this activity virtually, use audio sharing to play the song over the virtual platform. 
A shared text document can also be used to help the participants write down their lyrics and 
breakout rooms can be used if the variation chosen includes smaller groups. [click here for video]

• Asynchronous: To facilitate this activity asynchronously, use a shared folder to have participants 
upload their new lyrics or videos of themselves performing their lyrics. Have participants read or 
watch what other participants upload.

DEBRIEF QUESTIONS
• What:

• What was fun about this activity?
• Which lyrics do you think best describe your group?

• So What:
• Why is it important to take time to discuss the things you appreciate about your group?
• How does this activity impact your group dynamics?

TEAM STAGE 
Adjourning

MATERIALS
Music player

TIME
10-20 minutes

A musical way to express what participants like about the group

https://youtu.be/b0apNv7kfQA
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DEBRIEF QUESTIONS (continued)
• Now What:

• How can you make sure your group continues to embody the qualities you mentioned in the 
song?

• How can you continue to make your group feels appreciated?

• Facilitator Note:  These questions can be used to guide a debrief, however, pick the questions that 
best match the group’s experience and add or change questions as needed.


