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Always, Sometimes, Never

SUMMARY
Personally reflect on different statements and their significance to get to know the people in the group 
better.
 
SET UP
• Prepare three posters: the first should say “Always”, the second should say “Sometimes” and the third 

should say “Never”.
• Hang the three pre-made posters up in the activity space. The posters that say “Always” and “Never” 

should be placed on opposite ends of the room, with the poster that says “Sometimes” in between 
the two.

• Prepare a list of getting-to-know-you statements to use during the activity.

INSTRUCTIONS
• Gather all participants and inform them that they are going to be doing an activity to get to know 

each other better. 
• Read statements one at a time. Have participants respond to each statement by gathering near one 

of the three posters, essentially answering always, sometimes, or never to each statement that is read.
• Examples:

• How often do you eat breakfast?
• How often do you read books for pleasure?
• How often do you pour your cereal before you pour your milk?
• How often do you call your friends on the phone?
• How often do you listen to music while you work?
• How often do you cook for yourself? 

• Once everyone moves to a spot that they feel happy with, you can ask the participants to discuss 
their responses in their small group. Depending on the risk of the question, and comfortability of the 
group, you can ask for volunteers to share aloud their thoughts about the statement and why they 
are by their chosen poster.

• The activity continues until all of the statements have been read.

VARIATIONS
• Facilitate this activity by having participants hold up index cards of different colors with the words 

“Always“, “Sometimes“, and “Never“ to respond to each statement rather than having them move to 
stand by a poster.

TEAM STAGE 
Forming, Storming, Norming, 

PerformingMATERIALS
Poster paper, markers

TIME
10-20 minutes

Get to know members of your team by responding to various statements
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VARIATIONS (continued)
• Facilitate this activity in smaller groups. Consider intentionally creating small groups of people who 

will be working closely together so that they can get to know each other on a deeper level. This is 
especially effective for the medium risk and high risk variations of this activity.

• Online: To facilitate this activity virtually, use the variation that uses different colored index cards 
to respond to the statements. If participants do not have access to index cards, have them write 
“Always“, “Sometimes“, and “Never“ on pieces of paper. You can also have participants find an object 
that is green, one that is yellow, and one that is red. These can be any objects and participants can 
hold them up to their camera to represent “Always“, “Sometimes“, and “Never“, respectively. [click here 
for video]

• Asynchronous: To facilitate this activity asynchronously, create a shared Google Sheet or Google Doc 
with a table that includes each statement and a column for “Always“, “Sometimes“, and “Never“. Have 
participants write their name in the column that corresponds to how they feel about each statement.

• For a similar activity, see Four Corners.

DEBRIEF QUESTIONS
• What:

• Which statements were the hardest for you to respond to?
• Which statements were the most interesting to see how others responded?

• So What:
• How can an activity like this help you work together as a group?
• What is the importance of recognizing similarities and differences in a group?

• Now What:
• What did you learn in this activity that you can use moving forward as a group?
• How can you recognize and respect the differences that may arise in this group? 

Facilitator Note:  These questions can be used to guide your debrief, however, pick the questions 
that best match your group’s experience and add or change questions as needed. As a general 
note, getting to know you activities are used for the purpose of developing connections within 
the group. Typically you do not have to debrief a getting to know you activity, however, when 
done intentionally, inserting a mini debrief can help set up a lesson or tie your entire experience 
together in a more seamless fashion.  

https://youtu.be/W4pQrSuxuNU
https://youtu.be/W4pQrSuxuNU
https://leadershipinspirations.com/four-corners/

