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Exciting Sponge

SUMMARY
Participants will be given a boring object, such as a sponge, and must come up with a story to convince 
the rest of group that it is actually a very exciting object.

SET UP
• Compile a random assortment of common objects. There should be at least one object for each 

group.

INSTRUCTIONS
• Divide participants into groups of four or five.
• Give each group one of the objects.
• Tell participants that their job is to come up with a story about their object that will convince the rest of 

the group that it’s an incredibly exciting object. For example, if the object is a sponge, they might say that 
it is actually a magical sponge that was discovered in an ancient Mesopotamia and has supernatural healing 
powers, and that it was on display in a museum in Washington, D.C. up until it was stolen in 1982, leading to an 
international search for the stolen artifact and a reward of $1,000,000 for whoever returns it.

• Give participants five to ten minutes to come up with their story.
• Then, have each group share the exciting story they came up with about their object.

VARIATIONS
• Instead of assigning an object to each group, let participants pick which object they want to come up 

with a story for.
• Instead of giving each group a different object, pick one object and have each group come up with 

their own story about it.
• Small Groups: To facilitate this activity for a small group, have everyone work together on creating 

the story instead of splitting them up into groups. Add a rule that everybody needs to contribute at 
least one detail to the story.

• Online: To facilitate this activity virtually, create a shared document with a slide for each group. Add 
a picture of a different ordinary object to each slide. Assign a slide to each group and then put the 
groups into breakout rooms to create their stories. Allow them to embellish the slides with drawings, 
text, or additional images to contribute to their story. Then, have everyone come back to the main 
meeting room to share their stories. [click here for video]

TEAM STAGE 
Forming, Norming, Performing

MATERIALS
Random assortment of objects

TIME
10-20 minutes

Participants work to make an exciting story about a boring object

https://youtu.be/HwXgPR8wkeA
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DEBRIEF QUESTIONS
• What:

• How did your group come up with the story for your object?
• How easy or difficult was it to think of an ordinary object in a new way?

• So What:
• Why is it important to be able to think of things in different and creative ways?
• What is the benefit of being able to speak persuasively and generate excitement?

• Now What:
• What oportunities do you have to reimagine ordinary objects or stories?
• How can telling exciting stories help your group be more effective?  

Facilitator Note:  These questions can be used to guide your debrief, however, pick the 
questions that best match your group’s experience and add or change questions as needed.


