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Learning & Development Outcomes
Participants will share information about themselves and learn information about other 
team members through a social and hands-on activity that will require teamwork and self-
awareness.

Outcomes are focused on developing 21st Century Skills and the National Association of 
Colleges and Employers (NACE) Career Competencies, including, but not limited to:

• Demonstrating additional attributes associated with producing high quality products 
including the ability to respect and appreciate team diversity.

• Respecting cultural differences and working effectively with people from a range of 
social and cultural backgrounds.

• Displaying curiosity; seeking out opportunities to learn.
• Building strong, positive working relationships with supervisor and team members/

coworkers.

Preparation & Logistics

Set Up
• Create a 6x6 grid on the ground using polyspots (or other placemarkers).
• Make sure to have a collection of cups and cones (or two other distinct types of 

markers) that can be given to the two groups in the activity.

Safety
• Participants will be sharing information about other group members publicly with the 

group as a whole. Remind participants to only share information that they know the 
person they are sharing about would be comfortable with.

Additional Considerations
• Set aside additional time for a debrief.

• [Click here to watch it live!]

MATERIALS
Polyspots, cups, cones

TIME
10-20 minutes

Four In A Row 
Take turns sharing what you know about others in your group.

TEAM STAGE 
Forming

https://youtu.be/LGDPJOcv03w
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Instructions
Summary
In this activity, will share facts about each other while working to connect their group's 
playing pieces.

Step 1: Share information
 t Split participants up into two groups of equal size.
 t Give each group 5 minutes to get together and share

information about themselves.

Step 2: Take turns placing playing pieces
 t Give one group a collection of cups to use as playing pieces and the 

other group a collection of cones to use.
 t Have each group line up on either side of the grid of place 

markers.
 t Ask the first person in line on one team to share 

something they learned about another player in their 
group. After they share, ask the person the fact was about 
if the fact is accurate. If it is, the person who said the fact 
gets to place a playing piece on an open place marker.

 t Then, go to the first person in line on the other team and 
ask them to share something they learned about another 
player in their group and place a playing piece on an open 
place marker.

 t Continue on down the line, switching back and forth from 
one team to the next.

Step 3: Reconvene to share more information
 t If a participant shares a fact that is not accurate or that has already been shared, they 

do not get to place a playing piece and the other group gets to go.
 t If a participant cannot come up with a fact to share, give both groups another 5 

minutes to reconvene and share more information. After the 5 minutes, the other 
group gets to re-start the process of sharing facts and placing game pieces.

How to end the activity
 t The activity is over once one team has connected four game pieces (either vertically, 

horizontally, or diagonally).
 t The activity can also end if all place markers are covered with playing pieces - even if 

no group gets four in a row.

"No, you can use any 
objects as playing 
pieces as long as it is 
easy to distinguish one 
group's playing pieces 
from the other group's."

Do I have to use 
cups and cones?

As participants rotate between Steps 2 and 3, you can pause them and give them a few 
minutes to strategize and come up with the best way to accomplish their goal.

This activity is appropriate for all ages. 
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These questions are 
a starting point to 
guide your debrief. 
Pick the ones that 
best match your 
group’s experience 
and add or change 
questions as needed!

Each adjustment is its own unique idea for how to facilitate this activity for 
different groups and situations! Choose any or all that work!

Debrief Questions
What

• What did you enjoy about this activity?
• What did you learn about other people in this activity?

So What
• Why is it important to remember information about other 

people?
• How can knowing information about others help you bond 

with the group?

Now What
• What can you do to help you remember information about 

other people?
• What can you do with the information you learned about 

others in the group?  

Adjustments for...
Large Group (25+)

• Use more place markers to create a larger grid. If necessary, create three or more 
teams. 

Risk Level
• To decrease the risk level, allow groups to discuss where to place each playing piece. 

To increase the risk level, only allow participants to speak when it is their turn and do 
not allow them to point or give clues to other players as to where to place the playing 
piece. If anybody speaks or points when they are not supposed to, let the other team 
remove one of their playing pieces.  

Group has prior experience
• Have all participants write a list of facts about themselves. Have them share their list 

with their team, and then hand their list to the facilitator (making sure their name is 
at the top of the list). For each turn, instead of having the participant state a fact, the 
facilitator will read a fact and the participant will have to say who the fact is about. If 
they are correct, they get to place a playing piece. If they are incorrect, they do not. 

Online
• Create a grid and a collection of playing pieces using shapes on a shared document. 

Put groups in breakout rooms to share about themselves, then bring everyone into the 
main room for the activity. When placing a playing piece, have participants drag and 
drop the shape of their playing piece to the desired location on the shared document.


