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Lesson Plan
Introducing the Lesson

• Ask participants to think about the difference between a “growth” mindset and a 
“fixed” mindset. Have a few people share aloud some of their thoughts and ideas. 

• Once participants have shared their own ideas, provide them with the following 
definitions - it may be helpful to have these written out on a whiteboard or poster 
paper:
• Fixed Mindset: In this mindset, people believe that they can't grow, improve, or 

change. They believe that failure limits the ability to be successful. It might sound 
like “I’m either good at it or I’m not,”  “I can’t make this any better,” or "The way I do 
something now is how I will always do it".

• Growth Mindset: In this mindset, people believe that their talents, abilities, and 
skills can be developed through learning and persistence. They believe that failure 
is an opportunity to grow. It might sound like “Challenges help me grow” or 
“Mistakes help me improve”. 

• See “Resources” for more information on this research. 

Experiencing the Lesson
• After sharing these definitions, ask participants the following questions:

• How might each of these types of mindsets affect the way that we think and act? 
• How might we overcome a fixed mindset? 
• How can we actively develop or practice a growth mindset?

• One of the best ways that we can develop a growth mindset is to “talk back” to that 
fixed mindset voice by questioning and countering it. 

• To practice, break participants up into small groups and give them each a copy of the 
worksheet and a writing utensil. 

• The worksheet lists out examples of how our fixed mindset voice may sound. 
Encourage participants to go through each of the prompts and discuss as a group 
how they could respond with a strong growth mindset instead. 

• Give participants time to write out a few ideas for each prompt. 
• Bring participants back together and have each group share one of their responses 

that they wrote out. 

LEARNING & DEVELOPMENT OUTCOME
In this lesson, participants learn about the difference between a “growth mindset” and a 

“fixed mindset” in order to foster lifelong learning.

MATERIALS
Paper, drawing tools, Worksheets, writing tools

AGE ADJUSTMENTS
This activity is appropriate for all ages.

Mindset Miracles
*LESSON*
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Closing the Lesson
• To close, lead a short discussion regarding key takeaways:

• How would you describe your experience through this 
process?

• Why is it important for us to combat a fixed mindset and 
cultivate a growth mindset?

• How can we continue to foster a growth mindset 
together as a group moving forward?

After the Lesson 
• Encourage participants to keep their worksheet in a binder 

or somewhere they can easily reference as a reminder of 
how they will continue to learn, grow, and develop through 
both successes and mistakes.  

If your group consistently works together on projects and/or events, this lesson can be a 
powerful conversation about personal AND group mindsets. You can explore how and when 
your group is stuck in a fixed mindset and strategies for the group to overcome current 
and future challenges.

"The exercise in 
Further Exploration 
on the next page is 
a great way to close 
this lesson if you 
have more time 
to fill!"

 I need to fill 
more time!
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Further Exploration 

• Ask participants to think of a mistake they have made in the past and 
how it made them feel. They do not need to share out loud, they should 
just think about it. 

• Then, pass out a paper and drawing tools to each participant. Ask participants to 
imagine that this piece of paper represents this mistake and have them crumple it up. 

• Then, have them unfold it and look at all of the new lines formed in the paper. Give 
participants a few minutes to trace the new lines in any and all colors they would like. 

• Ask participants to think about what each of those lines could represent. One of the 
things that they represent is all of the new brain activity that happens when we make 
mistakes. These new connections help to make our brains, and us, stronger. This is our 
growth mindset in action! 

Get Creative
• Have participants explore how mistakes or failures can be turned into opportunities. 
• This activity requires preparation on the part of the facilitator. Prepare various pieces of 

paper for each participant with different “mistakes” on each one. For example: blobs of 
paint, rips or holes, a word misspelled, etc. 

• Pass out or have participants choose their own paper to work with. 
• Challenge participants to turn these artistic mistakes into new and improved 

“masterpieces”. Provide plenty of drawing or art tools for participants to use and remind 
participants that there is no right or wrong way to transform their paper. 

• After everyone has completed their pieces, place the artwork around the room and host 
a “gallery walk” for participants to see all that their peers have created.

Online
• To facilitate this lesson online, facilitators and participants will need access to audio and 

video through their conference platform, paper, writing tools, and drawing supplies. 
• In the main session space, lead a large group discussion about how to define growth 

and fixed mindsets while sharing a prepared document with the definitions. You can 
also type the definitions in the chat for participants to reference during the lesson.

• Share the worksheet with participants in the chat or platform like Google Drive. 
• Put small groups into breakout rooms to collaborate on the worksheet. They should 

type their answers directly onto the sheet so that it can be shared. 
• Bring participants back to the main session room to share out and discuss. 
• To close the activity, participants can follow along with the facilitator as they crumple 

and color their piece of paper. 

Resources
• Carol Deck is the American Psychologist who is known for her work on 

growth and fixed mindsets. You can find her TEDTalk here and more 
information about her research through Mindset Works. 

https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve
https://www.mindsetworks.com/science/
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"This is too hard."

Changing Your Mindset

Worksheet for: Mindset Miracles

"I've always done it this way."

"I made a mistake."

"It's good enough."

"I give up."

"I'll never be as 

good as..."

"I might fail."

F
I
X
E
D

"I can't do it."

G
R
O
W
T
H

Fill this box with 

ways to inspire your 

GROWTH mindset!


