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Learning & Development Outcomes

This activity provides participants the ability to accomplish a goal while working with their 
small team and larger organization. This activity is an active experience that provides a basis 
for a discussion around leadership and working on a team along with other participants who 
are working towards the same goal.  

Outcomes are focused on developing 21st Century Skills and the National Association of 
Colleges and Employers (NACE) Career Competencies, including, but not limited to:

• Leveraging strengths of others to accomplish a common goal.
• Identifying and asking significant questions that clarify various points of view and lead to 

better solutions.
• Identifying areas for continual growth while pursuing and applying feedback.
• Effectively managing conflict, interacting with and respecting diverse personalities, and 

meeting ambiguity with resilience.

Preparation & Logistics
Set Up

• Designate an area that will hold all of the plastic forks, knives, and spoons.  
• If the participants will not work at tables or desks, make another area about 5-10 feet 

away where the participants will need to create their place settings. 

Safety
• Make sure participants understand that there is to be no throwing of utensils or 

running while holding utensils.

Additional Considerations
• Set aside additional time for a debrief.

MATERIALS
Plastic forks/knives/spoons

TIME
10-20 minutes

One of Each 

Make sets of one fork, one knife, and one spoon

TEAM STAGE 
Storming, 

Norming, Performing



© 2022 Leadership Inspirations

K-2 3-4 5-6 7-8 9-12 ASB

Instructions
Summary
Participants will work together to create sets of forks, knives, and spoons. 

Step 1: Share the rules
 t Divide the participants evenly into groups of three.
 t Tell participants that the goal of the activity is to create sets      

of forks, knives, and spoons as quickly as possible.
 t Share the following rules: 

 t Only one of them can touch the forks, one can touch the 
knives, and one can touch the spoons. 

 t Each participant can only hold one utensil at a time.
 t Throwing the utensils is not allowed.
 t Running while holding utensils is not allowed. 

 t If any participant breaks one of the rules, that participant 
will have to sit out for the rest of the activity. 

 t Allow participants to ask questions. If they ask questions 
that will give them too much information too quickly, just 
repeat the instructions. 

Step 2: Begin the activity
 t Have the participants begin collecting forks, knives, and 

spoons and placing them in a designated area.

Step 3: Administer the rules
 t Monitor the playing field and ensure that all rules are being 

followed. 
 t Take a timeout if needed.

How to end the activity
 t Give the participants a time limit if the activity begins to run too long. 
 t When all of the forks, knives, and spoons have been collected and arranged as sets the 

activity is over.

"Make one or two 
groups of four, as 
needed. For the groups 
of four, two of the 
participants will have 
the same utensil that 
they are allowed to 
touch and must take 
turns being the one to 
carry that utensil for 
their group."

What if the number of 
participants does not 

divide evenly by three?

Make sure that there is an equal number of forks, knives, and spoons. If there is 
more of one type of utensils than another, some utensils will be left in the playing 
field and unable to be made into a set.

To adjust this activity for an older audience, have participants complete the 
activity without speaking. 
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These questions are 
a starting point to 
guide your debrief. 
Pick the ones that 
best match your 
group’s experience 
and add or change 
questions as needed!

Each adjustment is its own unique idea for how to facilitate this activity for 
different groups and situations! Choose any or all that work!

Debrief Questions
What

• What was easy about this activity? 
• What was challenging about this activity?

So What
• What does this activity tell us about how we work together? 
• Why is it important to work with others? 

Now What
• Can you think of something you would have done differently 

if you did this activity again?
• How can we improve in working with others?

 
Adjustments for...

Large Group (25+)
• Create two separate playing areas. You will need twice as many utensils. 

Small Group (1-9)
• Consider facilitating this activity at a table and each group of three must have their 

own set. 
• Have mini debriefs after each consequence to discuss what is working, what is not 

working, and allow strategies to form. 

Risk Level
• For a more challenging option, distribute utensils around the room or in several 

different locations rather than placing them all in one location. 

Group has prior experience
• Take away talking privileges from participants who are experienced with this activity.  

Online
• Create a shared document with a slide for each group. On each slide, include a 

collection of images of forks, knives, and spoons. Participants can only move images of 
the utensil they were assigned and must work together to move all of the images and 
create sets of utensils.


