
© 2022 Leadership Inspirations

K-2 3-4 5-6 7-8 9-12 ASB

Learning & Development Outcomes
Participants will collaborate to put information in an order that makes sense. They will be 
asked to make judgments and decisions about how to organize and interpret data. 

Outcomes are focused on developing 21st Century Skills and the National Association of 
Colleges and Employers (NACE) Career Competencies, including, but not limited to:

• Leveraging strengths of others to accomplish a common goal.
• Identifying and asking significant questions that clarify various points of view and lead to 

better solutions.
• Identifying areas for continual growth while pursuing and applying feedback.
• Effectively managing conflict, interacting with and respecting diverse personalities, and 

meeting ambiguity with resilience.

Preparation & Logistics
Set Up

• Designate an area that will hold all of the pieces of paper (placemats), plates, cups, 
napkins, forks, knives, and spoons.

• Make sure there is at least one of each item per participant.
• Create a sample place setting using the materials or draw a diagram to show 

participants, such as the one below.

Safety
• Make sure participants understand that there is to be no throwing of utensils or 

running while holding utensils.

Additional Considerations
• Set aside additional time for a debrief. 

MATERIALS
Paper, plates, cups, napkins, forks, 

knives, spoons 

TIME
10-20 minutes

Place at the Table 

Work together to create place settings at a table

TEAM STAGE 
Storming, 

Norming, Performing
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Instructions
Summary
Participants will work together to put note cards in an order that makes sense to them.

Step 1: Show a sample place setting
 t Show participants a sample place setting.
 t Explain what each item is and where it belongs in relation    

to the other items.

Step 2: Explain the task
 t Tell participants that their task is to create a place setting 

for each participant in the group.
 t Each place setting must be identical to the sample place 

settings (contain all of the items in the correct location).
 t Participants can only hold one item at a time.
 t Each place setting must be on a table in front of a 

participant's seat.

Step 3: Make place settings
 t Challenge the group to make all of the place settings as fast 

as possible.

How to end the activity
 t Once all place settings are made, each participant must sit down in a seat. If all place 

settings are correct, the activity is over.
 t If any place settings are incorrect, the group must figure out which place settings are 

incorrect and fix them. Once they are fixed, the activity is over.  

"You can omit some of 
the items in the place 
setting and only use 
the ones you have. 
Or, you can draw and 
cut out some of the 
items using paper and 
markers."

What if I don't have 
all of the materials?

Checking each place setting for accuracy as the group completes each one will allow 
you to more quickly confirm whether or not the task has been accomplished once 
everyone sits down. If you see any incorrect place settings, you can drop hints or 
just wait until the end and then reveal that there is an incorrect place setting that 
needs to be fixed.

To adjust this activity for an older audience, allow variation in how each place 
setting is arranged and set an expectation that no two place settings be exactly 
the same. See how creative participants get with different ways to arrange the 
various items.
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Each adjustment is its own unique idea for how to facilitate this activity for 
different groups and situations! Choose any or all that work!

Debrief Questions
What

• How did your group approach this task?
• What did you do to make sure place settings were made 

accurately and quickly?

So What
• Why is attention to detail important?
• How does collaboration play into a task like this?

Now What
• What other tasks require you to work in collaboration with 

your group
• What can you do to remind you to pay attention to details?

Adjustments for...
Large Group (25+)

• Place the items in several areas instead of one central area so that participants can 
spread out and do not need to be consistently accessing the same small area. 

Small Group (1-9)
• Instead of one place setting for each participant, challenge the group to create a set 

number of place settings. 

Risk Level
• To lower the risk level, relax the expectation that each place setting needs to look 

exactly like the sample. Consider a place setting correct as long as it has all of the 
necessary items, even if some of them are in the wrong position. 

Group has prior experience
• Show the group the sample place setting for a minute, and then remove or hide it so 

that they cannot reffrence it during the activity. Challenge the group to rely on their 
memory to remember what each place setting needs to look like. 

Online
• Create a shared document with a slide for each place setting. On each slide, include an 

image of each of the items needed for the place setting. Assign each participant a slide 
and have them rearrange the images to create the correct place setting. To increase 
the difficulty resize, rotate, and/or re-layer the images so that the participants need to 
manipulate them while creating their place settings.

These questions are 
a starting point to 
guide your debrief. 
Pick the ones that 
best match your 
group’s experience 
and add or change 
questions as needed!


