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Lesson Plan
Introducing the Lesson

• Leadership can look different in different contexts, but can 
you decide what can be considered "Leadership" and what 
is "Not Leadership?"

• Explain that today, their goal as a group is to do just that! 
They will be looking at different examples of "leadership" 
to determine if they think it is "Leadership" or "Not 
Leadership."

• Break participants into groups of three. Make sure to 
print out enough worksheets so that each group gets a 
worksheet.

Experiencing the Lesson
• Hand out the worksheet and a pair of scissors.
• Instruct participants to cut along the lines.
• Go through each scenario as a group and sort them into 

two columns: "Leadership" or "Not Leadership."
• Encourage participants to take time in their discussion 

and listen to all viewpoints before making a decision. 

Closing the Lesson
• Once groups are finished, debrief the experience with participants.
• What did you decide was "Leadership" and "Not Leadership?"
• How did you decide this with your group?
• Were there any that you group struggled on? Why?

After the Lesson 
• Ask participants to pay attention to leaders in their lives that they look up to. 
• What do you admire about their behavior?

LEARNING & DEVELOPMENT OUTCOME
Participants will compare and contrast scenarios and decide which are examples of 

leadership and which are not examples of leadership!

MATERIALS
Worksheet, scissors

AGE ADJUSTMENTS
This lesson is appropriate for all ages! For older participants, dive into deeper conversations 

about why they labeled certain behaviors as "Leadership" or "Not Leadership."

To Lead or Not to Lead
*LESSON*

"Short answer, yes. 
However, of course 
everything is up for 
discussion. Leadership 
styles can look very 
different for various 
people, companies 
and cultures, but for 
the purpose of this 
activity, there are 
right and wrong 
answers."

Are there right and 
wrong answers?
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Further Exploration 

• Let's take this a step further! Have participants think about leaders that 
they look up to in life. 

• Set a five minute timer and have everyone write down as many good 
characteristics of their leadership they can think of. 

• Now, think about some "bad" leaders in history. They can use the Internet for this to 
get some ideas! 

• Set another five minute timer and have everyone write down all of the bad 
characteristics and behaviors they can think of. 

• Have participants share out behaviors from both lists. Compile a big list of good and 
bad behaviors of leaders.

• On a big piece of poster paper or on a white board, draw four quadrants with these 
titles. 

• Go one quadrant at a time and have 
participants share out their ideas.

• To get ideas flowing, have them look at the 
compiled list of good and bad behaviors.

• Alternatively, have participants turn to a 
partner and talk through some ideas before 
sharing to the rest of the group. 

• If time allows, repeat this process again with 
the prompt "A bad leader, is, does says, does 
not"

Get Creative
• Pass out a blank piece of paper and writing/drawing utensils to participants.
• Have them draw an outline of their body. They can decorate this paper as much as 

they want.
• After all this talk about good and bad characteristics and behaviors of leaders, have 

participants choose all the ones that stand out to them as ones they want to embody 
as leaders themselves. Write all of them around the outline of their body.

• Decorate this paper with lots of colors and designs!
• Once everyone is finished, have them share out their drawings and characteristics to 

the group.

Online
• To facilitate this lesson Online, use breakout rooms to allow small groups to sort the 

behaviors into the correct columns.
• For the further exploration piece, create a shared document with a template on 

a page for the four quadrants. Share your screen as you type in the answers from 
participants.

• Continue as directed.

A good leader...
Is Does

Does NotSays
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Worksheet for: To Lead or Not to Lead

Cut along the lines

Tell someone why their
work is bad if you

don’t like it.

The teacher chose you
to be the leader, so
that means you know

everything.
Something is wrong with
your final project in your
group, it is definitely
someone else’s fault.

Listen to the members
of your group,

because they may
have great ideas, too!

Build the confidence of
your team members
by complimenting
their hard work.

Admit if you
made a mistake.

You are not just
overseeing

everything, you are
also helping.

Take credit for all of
your group’s work

because you are the
leader.

Tell your group
members what they
are doing wrong.

Instead of telling
people what to do,
show them how to

do it.
If someone in the
group is off task,

remind them what they
could be doing to help.

Be the boss of your
group by telling

everyone what to do.


